FINAL REPORT TO THE ROTARY FOUNDATION I

l. PROJECT DATA:

Matching Grant Number: 53261

Sponsor Club(s)/District(s) Outside Project Country: RC of Hollywood D-5280

Co-sponsor Club(s)/District(s) Inside Project Country: _RC Of Tripoli-Maarad D-2450

Project Location, (city, region, country): Tripoli - Lebanon

[I.  PROJECT ACCOMPLISHMENTS:
Explain how the project met its planned objectives.

As planned, the project consisted of supplying the FISTA carpentry workshop with a
pickup truck to move their products. Immediately the truck was useful to fulfil its
purpose.

[11.  ROTARIAN INVOLVEMENT:
Describe how Rotarians and others from both within and outside the project country

articipated in the project,
P P Proj Fund raising for the project was done on three major public club events

in Tripoli . Rotarians of the RC of Hollywood did their share also in raising the $6000 contribution to the
project.

V. PROJECT PUBLICITY (OPTIONAL):

Have you a good story to tell usabout thisproject? Thrill your fellow Rotarianswith
the success of your project. Weknow you are proud of your project. Shareyour
pride.

A detailed report is attached with photos

V. SUGGESTIONS (OPTIONAL):
Given your experience, do you have suggestionsto improve the Matching Grants
Program?

The processing of our project went smoothly . We have nothing to add at the present
time.



FINANCIAL CERTIFICATION

M atching Grant #&

Thefollowing information isvital for the proper closure of the grant file.

| certify that Matching Grant funds of US$ 18,750 (Contributions plus The
Rotary Foundation match) were spent as identified in the Trustee approved project budget.
Additionally, receipts for al expensesincurred will be kept on file for at |east three yearsin case
they are needed for auditing purposes.

Fadi Beydoun Tripoli - Maarad (D-2450 President

Print Name Rotary Club / District Position

October 7th 2004

Signature Date

Matching Grant Awards of US$10,001 - US$50,000:

Please provide a brief overview of project spending:

Item Purchased Cost

A complete long wheel based truck US$ 18,750.00

as per proposed detailed invoice sent in the

original matching grant application

(attached is copy of the payment by check )

Total Funds Expended: = US$ 18,750.00

If thereis a variance of more than 5%, provide a brief explanation.

M atching Grant Awards of US$25,001 - US$50,000:

Please attach an Independent Financial Review.
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